Draft Plan for Ethics “Study Days”
Purpose
The “Ethics Study Days” will serve as study sessions to explore best practices for the creation and management of a fully functioning and independent ethics commission. The goal is to review lessons learned from existing commissions, identify benchmarks of robust and effective structures, and discuss how these insights can inform recommendations for Los Angeles County.
Key Readings for Taskforce & Public
· County Counsel Ethics Report – presentation and discussion with County Counsel.
· Loyola Marymount University Report on Comparative Ethics Commissions.
· Los Angeles City Ethics Commission Reports.
· Additional resources from Common Cause, League of Women Voters, Brennan Center for Justice (TBA).
· Others?

Session Topics and Discussion Areas
Benchmarks of a Robust Ethics Commission (Big Picture Considerations) – September 24
Focus: Best practices in the establishment and staffing of ethics commissions; Lessons learned from the creation of the LA City Ethics Commission and the Fair Political Practices Commission (FPPC); The role of political appointees: balancing independence with accountability.

Proposed Speakers:
· Bob Stern - Authored state’s Political Reform Act establishing the Fair Political Practices Commission (FPPC) as well as the LA City Ethics Commission. He currently sits on the LA City Ethics commission. 
· Kathay Feng - Formerly the head of California Common Cause, though I just learned she is now working for the county with the LA County Registrar.
Framing Questions: (Gabs had you collected others?)
· What institutional design features contribute to the independence and credibility of an ethics commission?
· How should commissioners be appointed to maximize both legitimacy and independence?
· What lessons from state and city commissions are most relevant to the County?

Considerations in Compliance and Management of an Ethics Department – October 8th
Focus: Who is ultimately responsible for compliance? How do commissions monitor, enforce, and manage oversight processes?

Proposed Speakers: 
· David Tristan - Executive Director, Los Angeles City Ethics Commission
· Galena West - Executive Director, Fair Political Practices Commission
Framing Questions:
· What are the most effective tools for ensuring compliance with ethics regulations?
· How should commissions balance enforcement with education and guidance?
· What staffing and resource levels are necessary for effective compliance monitoring?

Commissioner View/Legal-Research – October 8th or October 29th
Focus: The role commissioners play in governance and oversight; Appointment and training processes; Collaboration between commissioners and professional staff.

Proposed Speakers
· Abby Wood – Member of the state’s FPPC and USC Public Policy Professor who studies campaign finance laws.
· Jeffrey Daar – Outgoing chair of the LA City Ethics Commission

Framing Questions:
· How can commissioner training be standardized to ensure consistency and effectiveness?
· What best practices exist for managing commissioner-staff relationships?
· How can commissioners contribute to long-term institutional trust and transparency?
Next Steps
· Confirm speaker availability.
· Post readings publicly in advance to encourage informed participation.
· Collect & share additional framing questions with Taskforce members to prepare for robust discussion.
· Provide opportunities for Taskforce members and the public to raise questions following each panel.


